
MINUTES OF THE REGULAR MEETING  
OF THE MEMBERS OF THE  

CAPE MAY COUNTY BRIDGE COMMISSION 
 

May 20, 2021 
 
 

The regular meeting of the members of the Cape May County Bridge Commission was held on the 
twentieth day of May 2021 in the County Administration Building, Cape May Court House, New Jersey. 
 
Due to the COVID-19 outbreak, this meeting was held via Zoom and was made open to the public. 
 
The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was 
being conducted pursuant to the requirements of the “Open Public Meeting Act.”  
 
Mrs. Brand then led everyone in a moment of silence. 
 
The following answered “present” as their names were called: 

 
Carol Brand, Chairman 

Scott Halliday, Vice Chairman 
Maryanne K. Murphy, Secretary/Treasurer 

 
Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and 
Jeffrey Lindsay, Commission Counsel. 
 

********************* 
 
Ms. Coughlin reported the cash analysis for the month of April 2021, which indicated an increase in 
total monthly revenue in the amount of $56,701 compared to April 2020.  Middle Thorofare had no 
revenue due to construction on the railings. 
  

   FY 2021 FY 2020  Change from 2020 
       
Middle Thorofare   $ -     $20,421   $ (20,421) 
       
Grassy Sound   $12,391  $   -      $12,391 
       
Townsends Inlet   $35,477  $16,607   $18,870 
       
Corsons Inlet   $18,643  $9,309   $9,334 
       
Ocean City Longport   $59,166  $22,639   $36,527 
       
MONTHLY CASH TOTALS  $125,677   $68,976   $56,701  

 
The E-ZPass percentage rate for the month was 83.2%. 
 

******************** 
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The next topic of the meeting was the resolutions. 
 

 
RESOLUTION APPOINTING CAROL BRAND AS CHAIRMAN FOR A 

 TERM OF ONE YEAR 
 
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that Carol Brand be 
and is hereby appointed Chairman of said Commission for a term of one year, retroactive from May 1, 
2021 and ending April 30, 2022, or until such time as her successor may be chosen, or until such time 
that the Commission ceases to exist in its present structure, whichever may come sooner. 
 
Resolution 21-3457 was moved by Mrs. Murphy, seconded by Mr. Halliday, and was approved by same.  
Mrs. Brand abstained. 

 
******************** 

 
RESOLUTION APPOINTING SCOTT HALLIDAY AS VICE-CHAIRMAN FOR A 

 TERM OF ONE YEAR 
 
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that Scott Halliday 
be and is hereby appointed Vice-Chairman of said Commission for a term of one year, retroactive from 
May 1, 2021 and ending April 30, 2022, or until such time as his successor may be chosen, or until such 
time that the Commission ceases to exist in its present structure, whichever may come sooner. 
 
Resolution 21-3458 was moved by Mrs. Murphy, seconded by Mrs. Brand, and was approved by same. 
Mr. Halliday abstained. 
 

******************** 
 

RESOLUTION APPOINTING MARYANNE K. MURPHY AS SECRETARY/TREASURER 
FOR A TERM OF ONE YEAR 

 
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that Maryanne K. 
Murphy be and is hereby appointed Secretary/Treasurer of said Commission for a term of one year, 
retroactive from May 1, 2021 and ending April 30, 2022, or until such time as her successor may be 
chosen, or until such time that the Commission ceases to exist in its present structure, whichever may 
come sooner. 
 
Resolution 21-3459 was moved by Mr. Halliday, seconded by Mrs. Brand, and was approved by same. 
Mrs. Murphy abstained. 
 

******************** 
 
The following resolution numbers 21-3460 through 21-3462 were part of the Consent Agenda: 
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RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S 
CERTIFICATE 

 
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman be 
and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by the 
Commission from the Operating Fund during April 2021 were for operating expenses and were in 
accordance with the terms of the annual budget. 
 
BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with 
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990. 
 

******************** 
 
RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR 

APRIL 2021 
 
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION , that the revenue 
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank, 
located in Cape May Court House, New Jersey, amounted to $65,238.74 for the month of April 2021.  
 
BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with 
Article V, Section 503, of the General Bond Resolution adopted December 11, 1990. 
 

******************** 
 

RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND 
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS 

 
WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must 
approve the payment of Health Benefits for its active and retired employees in addition to all payroll 
expenses for periods in between Commission meetings; and 
 
WHEREAS, the precise amount of this payment is not known until after the Commission meeting each 
month and cannot wait until the subsequent monthly meeting; and 
 
WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and 
approve payment for these items at a ceiling amount, and be informed of the precise amount at the 
following monthly meeting;  
 
NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE 
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000, 
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses 
not to exceed $300,000. 
 
BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the 
payment will be recorded on next month’s bill list. 
 
Resolutions 21-3460 through 21-3462 were moved by Mrs. Murphy, seconded by Mr. Halliday, and 
unanimously approved. 
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******************** 
 

RESOLUTION EXTENDING THE COMMISSION’S CASH MANAGEMENT PLAN FOR A 
PERIOD OF ONE YEAR 

 
WHEREAS, R.S. 40A:5-14 (as amended) states that each “local unit” shall adopt a Cash Management 
Plan; and 
 
WHEREAS, the CAPE MAY COUNTY BRIDGE COMMISSION adopted a Cash Management 
Plan by Resolution 03-2001, dated August 12, 2003; and 
 
WHEREAS, there exists a bank account referred to as the Cape May County Bridge Commission 
Account; 
 
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE 
COMMISSION, that the Commission hereby authorizes extending the Cash Management Plan for a 
period of one year, beginning May 1, 2021 and ending April 30, 2022; and 
 
BE IT FURTHER RESOLVED, that Karen Coughlin, Executive Director, be and she is hereby 
designated Custodian of said account; and 
 
BE IT FURTHER RESOLVED, that all disbursements from the Cape May County Bridge 
Commission Account shall be made by checks and signed by any two of the following: Carol Brand, 
Vice Chairman; Maryanne K. Murphy, Secretary/Treasurer; or Karen Coughlin, Executive Director; and 
payroll checks shall be signed by either one of the following: Carol Brand, Chairman; Karen Coughlin, 
Executive Director; or Maryanne K. Murphy, Secretary/Treasurer. 
 
Resolution 21-3463 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 
 

******************** 
 

RESOLUTION DESIGNATING OFFICIAL 
NEWSPAPERS FOR LEGAL ADVERTISING AND NOTICES 

 
WHEREAS, by law, under certain circumstances, it is required that there be published, by printing and 
publishing in a newspaper or newspapers, ordinances, resolutions and/or notices of advertisements of 
all sorts, kinds or character by an Authority as provided by R.S. 35:1-2.2; and 
  
WHEREAS, it is desired to designate a newspaper or newspapers to be the official medium for legal 
advertising for the period of one year commencing May 1, 2021 and ending April 30, 2022; 
 
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE 
COMMISSION that the Herald Newspaper be and it is hereby designated as the primary official 
newspaper for the printing of legal advertisements for the Cape May County Bridge Commission for a 
period of one year, commencing May 1, 2021 and ending April 30, 2022; and 
 
BE IT FURTHER RESOLVED, that in the event a special statute or statutes require a legal 
advertisement to be printed in a newspaper other than the Herald Newspaper or requires the legal 
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advertisement to be advertised in two newspapers, then and in that event the said advertisement shall 
also be printed in the Press of Atlantic City. 
 
Resolution 21-3464 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 
 

******************** 
 

RESOLUTION ESTABLISHING THE MILEAGE RATE FOR EMPLOYEES USING THEIR 
OWN VEHICLES FOR BRIDGE COMMISSION BRIDGES 

 
WHEREAS, it has been the practice to reimburse employees of the Cape May County Bridge 
Commission (hereinafter referred to as “Commission”) engaged in Bridge Commission business and 
using his or her own vehicle while on official business, upon proper authorization; and 
 
WHEREAS, it is the desire of the Commission to fix the rate for reimbursable mileage payments at 
fifty-six cents ($0.56) per mile as set by the Internal Revenue Service; 
 
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE 
COMMISSION, that effective May 1, 2021, all employees engaged in Bridge Commission business 
using his or her own vehicle on said business shall be paid mileage at the rate of fifty-six cents ($0.56) 
per mile, which shall be in lieu of any and all other expenses with reference to said transportation; and 
 
BE IT FURTHER RESOLVED, that said payments shall not be made unless use of one’s personal 
vehicle has been properly authorized by Bridge Commission management. 
 
Resolution 21-3465 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 

 
******************** 

 
RESOLUTION ESTABLISHING ADJUSTED PER DIEM RATES FOR EMPLOYEES 

INVOLVED IN TRAVELING FOR BRIDGE COMMISSION BUSINESS 
 

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”), 
adopted Resolution No. 92-1052 on June 9, 1992, establishing a per diem rate for employees involved 
in Bridge Commission business; and 
 
WHEREAS, the Commission’s policy is to duplicate the same per diem rate for its employees as 
provided to Cape May County employees; and 
 
WHEREAS, under Resolution No. 762-20, dated November 24, 2020, the Cape May County Board of 
Chosen Freeholders amended their original per diem rate; and 
 
WHEREAS, the Cape May County Bridge Commission wishes to continue mirroring the County’s per 
diem rate; 
 
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE 
COMMISSION, that per diem rates shall be established as follows:     
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    Breakfast  $13.00 
    Lunch     15.00 
    Dinner     29.00 
    Total:   $57.00 
 
BE IT FURTHER RESOLVED, that the following exceptions shall apply to the above: 
 
 a. When a meal is an integral part of a convention or conference, the full cost of the meal is 

reimbursable. 
 b. If a meal is included in a registration fee, the allowance for that meal is to be deducted from 

the daily allowance. 
 c. No allowance is made for meals served as part of transportation accommodations when the 

cost is included in the transportation charge.  
 d. Alcoholic beverages are not reimbursable. 
 e. Meals provided to family members are not reimbursable. 
 
BE IT FURTHER RESOLVED, that this per diem rate include both daily and overnight travel, and 
all requests for reimbursements must be submitted in writing and approved by the Commissioners. 
 
Resolution 21-3466 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 
 

******************** 
 

RESOLUTION ESTABLISHING ANNUAL SALARIES FOR VARIOUS POSITIONS FOR 
THE YEAR MAY 1, 2021 TO APRIL 30, 2022 

 
WHEREAS, the Commission desires to provide the exact salary of officers and salaried employees by 
resolution on an annual basis and as needed from time to time during the year; 
 
NOW, THEREFORE, BE IT RESOLVED, by the Cape May County Bridge Commission, that the 
annual salaries for the following positions are hereby established for the year May 1, 2021 to April 30, 
2022: 
 
  TITLE     SALARY 
 
 Commissioner     $    8,500.0000 
 Executive Director    $  74,208.1926 
 Staff Structural Engineer   $124,848.0000  
 Administrative Clerk    $  22,722.3360 (part-time, no benefits)  
 
Resolution 21-3467 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 

 
******************** 

 
RESOLUTION AUTHORIZING DELETIONS FROM 

THE FIXED ASSETS INVENTORY 
 

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) 
maintains a physical inventory of fixed assets; and 
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WHEREAS, it has been determined that the fixed assets listed on the attached Schedule A have 
expended their useful life for the Commission; and  
 
WHEREAS, it is the desire of the Commission to delete the items on the attached Schedule A from the 
fixed asset inventory; 
 
NOW, THEREFORE BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE 
COMMISSION hereby authorizes the deletions of the fixed asset inventory items listed on attached 
Schedule A. 
 
BE IT FURTHER RESOLVED, that the Commission’s fixed asset list shall be updated to accurately 
reflect the current inventory. 
 
Resolution 21-3468 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 
 

******************** 
 

RESOLUTION REJECTING ALL PROPOSALS SUBMITTED 
APRIL 14, 2021 IN RESPONSE TO 2021 SPECIFICATION NO. 31 FOR REQUEST FOR 

PROPOSALS FOR LABOR, SOLICITOR, AND GENERAL LITIGATION COUNSEL 
SERVICES FOR CAPE MAY COUNTY BRIDGE COMMISSION 

 
WHEREAS, the County of Cape May, on behalf of the Commission, advertised on March 24, 2021 
seeking proposals for ‘Labor, Solicitor and General Litigation Counsel Services for the Cape May 
County Bridge Commission’; and 
 
WHEREAS, proposals received April 14, 2021 are rejected pursuant to N.J.S.A. 40A:11-13.2(d), the 
contracting unit wants to substantially revise the specifications for the goods and services; and 
 
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE 
COMMISSION that all proposals received for Specification No. 31 for ‘Labor, Solicitor and General 
Litigation Counsel Services for the Cape May County Bridge Commission’ are hereby rejected. 

 
Resolution 21-3469 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 
 

******************** 
 
RESOLUTION AUTHORIZING EXECUTION OF AMENDMENT TO SHARED SERVICES 

AGREEMENT BETWEEN THE COUNTY OF CAPE MAY AND CAPE MAY COUNTY 
BRIDGE COMMISSION 

 
WHEREAS, the Commission adopted Resolution No. 19-3348 authorizing a shared services agreement 
by and between the County of Cape May and Cape May County Bridge Commission; and 
 
WHEREAS, the Commission desires to amend the existing agreement to provide that effective May 1, 
2021 the County’s Department of Law shall be responsible for providing legal, safety and risk 
management services to include but not limited to all necessary legal research, investigation, 
correspondence, preparation and drafting of correspondence, legal policy or contracts, safety and risk 
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analysis, and reports for mitigation of risks, and other legal service to properly represent the 
Commission; and 
 
WHEREAS, the Commission shall pay a monthly fee of $1,250.00 due to the County each month 
commencing May 1, 2021 and through December 31, 2021 for a total of $10,000.00; and 
 
WHEREAS, the Shared Services Agreement shall be extended through December 31, 2021. 
 
NOW THEREFORE BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE 
COMMISSION that the proper officers of the Commission, the Chairman and Secretary, be and they 
are hereby authorized and directed to execute the amendment attached hereto and by this reference made 
a part hereof as Schedule “A.” 
 
Resolution 21-3470 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved. 
 

******************** 
Update on Capital Projects: 
 
Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners. 
A copy of the report is attached to the minutes. 
 

******************** 
 

For correspondence, a letter from the Strathmere Volunteer Fire Company (SVFC) was discussed.  
SVFC has requested the Commission install a fence with gate that is locked during the summer, 
restricting public access to the beach area near the Corsons Inlet Bridge. The area has become crowded 
during the summer months, and access is limited and hazardous for emergency personnel who would be 
responding to emergency calls to the area.   
 

******************** 
 

There was no old business to discuss. 
 

******************** 
 

There was no new business to discuss. 
 

******************** 
 

Public Comment: 
 Maddy Vitale – Seaislenews.com, ocnjdaily.com 

• Timeframe for the graffiti clean-up that is under the Townsends Inlet Bridge. 
• Replacement of the Townsends Inlet Bridge, when concept development would 

start and what work it entails. 
 

******************** 
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Photo No: 7 

Location: Middle Thorofare Bridge, toll booth interior, looking north. 

Description: MJJ Construction demolition work.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo No: 8 
 

Location: Middle Thorofare Bridge, toll booth interior south wall. 

Description: Note severe corrosion of wall plates and metal channel studs requiring re-anchorage of 
the building to the bridge deck. 
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Photo No: 9 

Location: Middle Thorofare Bridge, toll booth interior. 

Description: Windows being installed and interior framing. Asbestos flooring material removed.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo No: 10 
 

Location: Middle Thorofare Bridge, toll booth interior, looking toward Wildwood Crest. 

Description: Interior painting in progress. 

 




